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ABSTRACT

The main aim of the FENIX project is the development of new business models and industrial
strategies for three novel supply chains in order to enable value-added product-services. Through a
set of success stories coming from the application of circular economy principles in different industrial
sectors, FENIX wants to demonstrate in practice the real benefits coming from its adoption. In
addition, Key Enabling Technologies (KETs) will be integrated within the selected processes to
improve the efficient recovery of secondary resources. Deliverable 7.3 “Communication material 1
version” is part of the activities of WP7 “Dissemination and Communication”. In general terms, this
task will implement the communication material to be adopted in FENIX by all the project partners.
The efforts started with the website and a dedicated press release. During the project, regular
communications will be made via newsletters or presence at pre-selected events.
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1. INTRODUCTION

Deliverable D7.3 “Communication material 1% version” presents the FENIX communication material
developed after six months of the official start of the project. More in detail, the document is organized
in three sections. Section 2 provides the main structure of the FENIX website and describes it in
each section. Section 3 summarize the WP7 results and next steps.

2. OFFICIAL WEBSITE STRUCTURE

The following figure shows the structure of the FENIX webpage:

Homepage

Project Consortium Deliverables Events News Publications Comm:ir:\catlon Contact us

I_I_\

Objectives Work packages Photos

Figure 1: Structure of the FENIX webpage

The following screenshot shows the homepage of the website:
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Figure 2: Screenshot of the FENIX homepage

The buttons on the menu present in the upper side of the homepage are linked with all the other
sections. The three big buttons in the middle of the homepage are links to the main contents of the
project, or main objective, vision and mission and the consortium. The buttons on the bottom-right
corner of the homepage are the direct links to the FENIX pages on the most common social
networks. The following screenshots show the other sections of the webpage.

The section “objectives” presents the main objectives of the FENIX project, by giving a brief
description about each of them.
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The ambitious objectives of the Fenix project are:

= Objective 1 - Defining a set of potential B2B and B2C business models and industrial strategies in several manufacturing sectors.

= Objective 2 - Implementing novel supply chains focused on the sustainable and functional recycling of secondary raw materials, starting

from different waste streams and sectors.

= Objective 3 - Demonstrating, through a set of dedicated pilot plants, the real implementation of a circular economy, how it could be an

enabling factor to rebalance

etween Europe and the rest of the world and the sustainability of

production processes (in particular, additive manufacturing ones).

= Objective 4 - Validate KETs could support the evolution of current end-of-life processes towards a sharing of information with all the end

users (both industrials and consumers)

Figure 3: Screenshot of the FENIX’s “objectives” page



The section “work packages” does the same about each work package constituting the structured
work content of the FENIX project.
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= WP1 - New Business Models Identification

The main target of this WP is the identification of new business models. Best practices in different domains (e.g. automotive, mass electronics,
household appliances) will be investigated to draw conclusions for the recycling of electronic components. Based upon these findings, adoptable
business models will be identified and further specified. Emphasis will be on both sustainability and circular economy principles. Considering the

strict co-development context of FENIX, a continuous process of information sharing between different WPs will be actuated

= WP2 - New Business Models & Pilot Plants Sustainability Assessment

The WP has the major aim to assess the identified business models in terms of economy, environment and society. With this assessment should be

proven that the FENIX approach leads to the realisation of a circular economy. To draw this conclusion, the characteristics of the circular economy
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Figure 4: Screenshot of the FENIX’s “work packages” page

The section “consortium” presents in a graphical form the geographical distribution of the FENIX
partners, by proposing a direct link on their official websites.
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The Fenix consortium consists of a group of highly qualified industrial and academic research organizations that has specifically affiliated to meet
the challenges of the proposed project. All the involved RTD partners have a strong experience in publicly funded projects, both at a European and a
national level, with high innovative and application capabilities, able to provide relevant contributions during the project
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oo s projecteulwp-contentfuplosdy 2012/ Carlios-corsoraiopng v
= 1206
O scrivi qui per eseguire fa ricerca = 9

Figure 5: Screenshot of the FENIX’s “consortium” page



The section “deliverables” shows the list of already developed documents about each of the main

targets defined in the FENIX proposal. In addition, all the available documents can be directly
downloaded by users.
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Figure 6: Screenshot of the FENIX’s “deliverables” page

The section “events-photos” publicise both the general meetings and international events /
conferences in which FENIX partners were involved in.
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Figure 7: Screenshot of the FENIX’s “events-photos” page



The section “news” has the same intent of the previous one, but with a focus on both future meetings,
events and conferences.
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Figure 8: Screenshot of the FENIX’s “news” page

The section “publications” presents a list of articles (both conference and journal ones) dedicated to
the FENIX project.
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Figure 9: Screenshot of the FENIX’s “publications” page



The section “communication kit” shows the communication material available to support any kind of
communication need of FENIX partners both in scientific and industrial conferences and events.
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Figure 10: Screenshot of the FENIX’s “communication kit” page

The section “contact us” presents both the reference contact of the FENIX’s coordinator and a form
through which users can stay in contact with the FENIX consortium.
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Bernd Kopacek - Austrian Society for Systems Engineering and

Automation [SAT)

Beckmanngasse 51/28
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Figure 11: Screenshot of the FENIX’s “contact us” page
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3. SOCIAL NETWOKS PRESENCE

In parallel with the development of the FENIX website, a set of dedicated pages on the main social
networks were developed with the intent to improve the project’s visibility and sharing of results. To
these aims, LinkedIin®, Facebook® and Twitter® were selected as the most adequate
communication means. Below, a list of pictures about the FENIX presence on social networks are
reported.
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Figure 12: Screenshot of the LinkedIn’s FENIX page
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Figure 13: Screenshot of the Facebook’s FENIX page

What? No Tweets yet?

c FENIX H2020 project
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Figure 14: Screenshot of the Twitter’s FENIX page

4. OFFICIAL PROJECT FLYER

Another important kind of communication material developed during the six months of the project
was the FENIX official flyer. This flyer reports a summary of the main topics considered by the
project, by explaining them both in textual and graphical form. The whole flyer is reported below.
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SUMMARY — PARTNERS ———

FENIX is an EU Horizon 2020 research project of
36 months duration (Ist january 2018 - 31
december 2020). The project will study innovative

circular business models and test them into POLITECNICO
practice through a series of dedicated pilot plants. MILANO 1863
The final aim is the demonstration of real benefits
coming from the adoption of circular economy
principles.

/_BALcmce“

Technoiogy Consulting

Main target groups

* Industrial plant manufacturers » N
* Waste management companies Slngular LOgIC
* Materials recovery companies s e ]
* Automation suppliers

* Additive manufacturing companies
* Environmental authorities

Vs g
g Greentronics

nanomaterialia®
o Sat

Gooeovvoepgosnsosose
moeoeoosoooonovonoe

CONTACTS

Bernd Kopacek
Tel. +43 1 2982020 n
e-mail: bernd kopacek@sat:
S H2020 Research and Innovation Action
Sergio Terzi This project has received funf;iﬁg from the European Union’s

Tel. +39 02 23992803 Horizon 2020 research and innovation programme
e-mail: sergio.terzi@polimi.it under grant agreement N. 760792

Figure 15: The FENIX official flyer — main view
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MAIN OUTPUTS TECHNICAL APPROACH

Define a set of potential B2B and B2C
business models and industrial strategies

in several manufacturing sectors. ’

]
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MANUFACTURING BIOMETALLURGIC
DEMANUFACTURING PLANJ( PLANT NEW MARKET

t t
NEW SUPPLY
CHAIN
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Implement navel supply chains focused
on the sustainable and functional
recycling of secondary raw materials.

Demonstrate, through a set of dedicated
pilot plants, the real implementation of a
circular economy.

3

Validate how KETs could support the
evolution of current end-of-life processes
towards a sharing of infoermation with all
the end-users (both industrials and
consumers).

Prove how production process flexibility
could be exploited to easily et
reuse/reconfigure  capacity all over

Europe for several supply chains, what

are the processes enabling their

integration (and the creation of new FENIX WILL USE

ones) and how th ey could be able to offer i Three indepe_ngient pilot Indusl:r)_‘ 4.0and IT ) Co!npming simulation to
new business_opportunities from  the Eigte] | Dl combeia CRY | momime sien sy bot e Sorec
treatment of different kinds of materials = assembly/disassembly, $ field data, coming from loT raconfiguration of sach pilot
and the development of sustainable chemical materials recovery sensors plant

and additive manufacturing
procasses for demonstrating
into practice the real benefits
coming from the adoption of
circular economy principles

product-services.

Figure 16: The FENIX official flyer — opposite view

5. FURTHER DEVELOPMENTS

The webpage will be updated on a regular basis. Both completed tasks and deliverables as well as
information about meetings and events will be immediately uploaded in the corresponding sections.
The FENIX website will be supported soon by a dedicated newsletter and other communication
materials, like posters and roll-ups.
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